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ABSTRACT 

Less information is available about the role of job burnout and job satisfaction relationship among nurses 

and specially midwifes in Iran. Therefore, we set out to analyze the relationship between job satisfaction 

and occupational burnout among Iranian nurses and midwifes of medical institutions. A cross-sectional 

survey was conducted at 2013 in on 260 subjects in Mazandaran, northern Iran. The questionnaires 

assessed socio demographic characteristics, job satisfaction and job burnout. The job satisfaction and job 

burnout assessed by Goldard job Burnout questionnaire and Such statistical methods Pearson correlation 

were used. The respondents had low scores on job satisfaction and medium in job burnout. Job burnout, 

which significantly and negatively related to all job-satisfaction subscale except individual function. Our 

study reveals that all dimensions of both job satisfaction and burnout syndrome are relevant factors 

affecting nurse and midwifes. We hoped that these findings will offer some suggestions for health-sector 

managers to keep their nurses and midwifes motivated and stable. 
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INTRODUCTION  
Job burnout refers to emotional, physical and mental fatigue in respect to palaver emotional pressures 

over time. It is comprised three main component; emotional fatigue, negative attitude toward others and 

individual failures. Emotional fatigue is main component which leads to serious negative changes (Asadi 

et al., 2012). 

Burnout is usually thought of as an individual’s response to long-term work related pressure, which in 

turn, impacts on job satisfaction and thereafter, can often affect function, performance, turnover and 

wellbeing among health care professionals (Vanyperen et al., 1992). 

Job satisfaction is one of the important factors of turnover which may associate with job burnout. Job 

satisfaction pertains to employees and how they feel about their work environments and the diverse 

aspects of their employment (Spector, 1997). Locke defined job satisfaction as a pleasurable or positive 

emotional state resulting from the appraisal of one’s job experience. Furthermore, Locke (1983)believed 

that the job fulfills or allows the fulfillment of one’s own important job values providing that those values 

are congruent with one’s needs (Maureen et al., 2009). 

Midwifery and specially nursing considered as high burn out related occupations. Nurse staffing was 

found to be related to job satisfaction and burnout (Cho et al., 2003), with increased patient to nurse ratios 

relating to higher burnout and lower job satisfaction following an increase in the ratio by one patient per 

nurse (Hanrahan et al., 2010). Nurses empathy for and connection with patients demonstrates core 

professional values which are essential. Several stressful factors are exist that are associated to 

considerably reduction of mental health among nurses and midwifes in hospitals (Aiken et al., 2002). 

They have to work punctually while their work is almost boring, without independency in decisions and 

http://www.ncbi.nlm.nih.gov/pmc/articles/PMC2743864/#R15
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low positive feed backs leads to exhausting emotionally. The importance early signs detection is clear 

whereas one exhausted staff effects the whole team over time. 

Recently Kodabakhsh &Mansuri (2010) examined the job burnout Iranian nurses. They have selected 

sixty nurses (including 32 women and 28 men) were randomly selected and responded to Maslach (MBI) 

job questionnaire. They reported that job burnout is high among nursing society. However, to avoid job 

burnout among nurses should be paid attention to them (Khadabakhsh and Mansouri, 2012). Several 

studies examined job satisfaction and job burnout separately but as in more recent review Khamisa et al., 

(2013) reported only one article confirming the relationship between burnout and job satisfaction was 

identified. It has been found that a two factor model including burnout and job satisfaction was a better fit 

providing evidence of a negative association between job satisfaction (particularly with supervisors and 

coworkers) and burnout. 

Considering the important role of job satisfaction and job burnout on occupational function of nurses and 

midwifes in hospitals and lack of comparative studies specially in Iran. We aimed to investigate the status 

of job burnout and explore the relationship between job satisfaction and job burnout among nurses and 

midwife of Mazandaran University of medical sciences hospitals.  

 

MATERIALS AND METHODS  

According to aims of research this study employed a cross sectional study method to describe the status 

and relationship of variables. In this kind of researches researcher describing the status without any 

implantation.  

Sampling 
The population of study comprised all staffs of Mazandaran Medical Science University Associated 

Institutes. The samples selected among female and male both through clustered method of sampling. The 

final selected and analysed sample included 260 nurses and midwifes. The clusters divided to two groups 

of nurse and midwifes and sample size calculated by following formula: 

 
k :questions items 

si:standard deviation of ith question 

α= Chronbakh Coefication 

  = standard deviation of all questionsᵟ 

 

Data collection tools 

In this research, Goldard job Burnout questionnaire was used to measure the consultants' Burn out. Now ,

lots of internal and foreign researches use this questionnaire to measure the job Burnout. This tool has 40 

terms showing person feeling to his job. On the other hand, this questionnaire shows that how much are 

the  people subject to the job Burn out  .It is comprise emotional fatigue, individual function and 

depersonalization. 

Test stability  of this questionnaire is used in many researches and its stability was calculated. For 

example, Yaqobinia ( 2008 ) reported the stability coefficient 86% and Esfandiari (2001) reported 76%. In 

recent study, it was reported 73%using test-retest (Seyedi et al., 2011). 

Third questionnaire designed by Sina behavioral since research center to measurement of job satisfaction. 

This questionnaire developed according Iranian employs characteristics and included 28 items divided to 

four subscales, job security, salary, relationship in work environment and Appling skills.  

Both questionnaires scoring in likert method, 1 refers to absolutely disagree, 2disagree, 3 no comment, 4 

agree and 5 absolutely agree. 

Statistical Analysis 

This study used SPSS version 16 Chikaco, to analysis the collected data from nurses and midwifes of 

Mazandaran University of Medical Science. Discretional analysis runs to calculate mean, standard 
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deviation, percentage and frequency. The mean and standard deviation used to present the status of job 

burn out among samples. The Pierson correlation employed to measure the rate of correlation between job 

satisfaction and job burn out. Same procedure runs to calculate the correlation between subscales. 

Kolmogorov–Smirnov test used to check the normality of distribution. This test is a nonparametric test 

for the equality of continuous, one-dimensional probability distributions that can be used to compare a 

sample with a reference probability distribution (one-sample K–S test), or to compare two samples (two-

sample K–S test). The Kolmogorov–Smirnov statistic quantifies a distance between the empirical 

distribution function of the sample and the cumulative distribution function of the reference distribution, 

or between the empirical distribution functions of two samples. The null distribution of this statistic is 

calculated under the null hypothesis that the samples are drawn from the same distribution (in the two-

sample case) or that the sample is drawn from the reference distribution (in the one-sample case). In each 

case, the distributions considered under the null hypothesis are continuous distributions but are otherwise 

unrestricted. 

 

RESULTS  

Distribution 

The results presented in table one indicate 31(11.9%) of participants were male and 229(88.1%) were 

female. Among them 47(18.9%) were single while majority were married (81.1%). The highest 

percentage of participants education was Bach lure (85.4%) and lows was associated degree (5.4%). The 

nurses and midwifes distribution was almost same (53% vs 47%). 

 

Table 1: Distribution of samples according gender, marital status, education, occupation 

% N Variables 

11.9 31 Male Gender 

88.1 229 Female 

18.9 47 Single 

Married 

Marital status 

81.1 213 

5.4 14 Associated degree Education 

85.4 222 Bach lure 

9.2 24 Master 

53.5 139 Nurse Occupation 

46.5 121 Midwife 

 

Comparative Results 

Table 2: Mean and standard deviation of computed scores among nurses and midwife  

Min Max SD M Variables 

5 56/1 64/0 73/3 Emotional fatigue 

5 2/1 76/0 62/3 Depersonalization 

5 5/1 67/0 75/3 Individual function 

5 1 81/0 58/2 Job satisfaction 

5 1 83/0 80/2 Skill applying 

5 1 84/0 60/2 Salary 

5 1 79/0 32/3 Relationships 

5 31/2 57/0 68/3 Job burn out  

5 25/1 63/0 82/2 Job satisfaction 
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As it is obvious from Table 3, the distribution of emotional fati gue, depersonalization, 

individual function, job satisfaction, skill applying, salary, job security and relationship 

was normal. 

Table 4 included the main results of this study showing the correlation between variables of 

study including emotional fatique, depersonalization, individual function, job satisfaction, skill 

applying, salary, job security and relationship. This implies there is a negative correlation 

between job burn out with job satisfaction (-.49%) that means increscent of jخb burn out leads to 

reduction of job satisfaction. Emotional fatigue (-.62) and depersonalization also represent same 
 

Table 3: Smirnov statistic to check normal distribution 

Results Sig. Smirnov statistic Variables 

normal 107/0 209/1 Emotional fatigue 

normal 071/0 251/1 Depersonalization 

normal 050/0 35/1 Individual function 

normal 237/0 037/1 Job satisfaction 

normal 147/0 143/1 Skill applying 

normal 244/0 025/1 Salary 

normal 201/0 072/1 Relationships 

normal 371/0 916/0 Job burn out  

normal 869/0 597/0 Job satisfaction 

 

although individual function and job satisfaction positively are related (0.48).Increasing ones 

individual function will increase job satisfaction. The same represent for other subscales of job 

satisfaction that implies there is medium to strong relationship between job burnout subscales 

with job satisfaction. 

 
 

Table 4: Relationship between burnout subscales and job satisfaction subscales among 

participants  

Salary Relationships Job security Skill applying Job satisfaction Variables  

-0.48 -.0.23 -0.31 -0.38 -0.49* Job burn out 

-0.28 -0.21 -0.25 -0.33 -0.62* Emotional fatigue 

-0.43 -0.19 -0.36 -0.461 -0.41* Depersonalization 

0.51 0.09 0.24 0.32 0.48* Individual function 
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RESULTS AND DISCUSSION 

The findings of this study indicate that all hypothesis of study approved through person correlation. The 

participants reported medium job burnout. The findings approved same for all subscales included 

emotional fatigue, depersonalization, individual function. In term of job satisfaction job security, salary 

and applying skills was inadequate however the relationship in work environment was medium. Also 

finding indicated there is negative relationship between increscent of job burnout with job satisfaction (-

0.49). This was -.062 in emotional fatigue, (-0.41) in depersonalization and (0.48) in individual function. 

Along the relationship of job burnout with job security showed (-0.31), emotional fatigue and job security 

(-0.25), depersonalization and job security (-0.36) and individual function (0.24). The relationship of job 

burnout with applying skills showed (-0.38), emotional fatigue and job security (-0.33), depersonalization 

and job security (-0.46) and individual function (0.32).  

The relationship of job burnout with salary showed (-0.48), emotional fatigue and job security (-0.28), 

depersonalization and job security (-0.43) and individual function (0.51). The relationship of job burnout 

with relationship in work environment showed (-0.23), emotional fatigue and job security (-0.21), 

depersonalization and job security (-0.19) and no relationship between relationship in the work 

environment and individual function. This results is consistent with studies conducted by Önder (2008), 

Barry (1983), Gilibert (2008), Maslach (2001), Mostoffian (2001), Movahed (2004), Khaghanizadeh et 

al., (2008) and Khodabakhsh (2011). 

It has received a great deal of attention in research because of its potential effects on the behaviors and 

wellbeing of professionals. 

This study allowed a close look at the professional lives of hospital midwives across Senegal, and 

uncovered some findings consistent with health care workers in similar environments, and others that 

appear to be specific to the midwifery profession Nurses have been the most frequently studied group of 

healthcare workers, and a literature review of the principal sources of their satisfaction identified: 

working conditions, interactions with others, the nature of the work itself, remuneration. Research on 

burnout among midwives found varying levels across different countries and work settings, but seemed to 

suggest that midwives are a professional group particularly at risk (20), emphasizing the importance of 

autonomy, work setting (home vs. hospital) and patient demands. 

 Relatively few studies of job satisfaction focus specifically on midwives. According to findings of this 

study and similar studies there is significant relationship between job satisfaction and job burnout. 

Therefore authors suggested: 

 Designing the educational program for nurses and midwifes to teach them how to identify and cope 

with job burn out related signs in early stages 

 Development of social and environmental support for staffs 

 Identify and diminish the prolonged stress related pressures in daily job of nurses and midwifes 

 Equipment the personnel and health care related students with coping stress skills in early stages of 

education in universities. 

 Using the toughed skills which made them feeling more beneficial  

 Decreasing salary according to capability and functions of personnel. 

 Encouraging personnel to engaging in team works which is associated with social support also 
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