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ABSTRACT 

The purpose of this study was to investigate the relationship between perceived organizational excellence 

and organizational support among physical education teachers of Alborz provinces in Iran. The study is 

descriptive- correlational methods and field study. The statistical population consisted of all physical 
education teachers of four districts in Alborz province (N=655). 250 subjects were selected randomly as 

sample population. The research data were collected using two questionnaires of organizational 

excellence developed by Jelodari (2005) and organizational support by Eisenberg et al., (1986). The 
reliability coefficient for the questionnaires was reported to be 0.82 based on Chronbach’s alpha. 

Pearson’s correlation coefficient and regression analysis were used to test the research hypotheses. The 

results from the research showed that there was a significant positive correlation between perceived 
organizational excellence and organizational support between male and female teachers of physical 

education in Alborz province. Moreover, organizational excellence was the best predictive factor that 

determines organizational support in male and female teachers of physical education in different districts 

of Alborz province. Based on the relationship between variables of organizational excellence and 
organizational support, the directors of education are required to observe all organizational affairs to 

create a safe and convenient environment on one hand and to focus on organizational excellence and 

quality on the other hand. They also need to find solutions for various issues by organizationally 
supporting teachers when necessary and by using management knowledge and skills. Eventually, they 

have to take actions to make the organization of Education more effective and efficient by developing 

constructive strategies and plans so that they can guide physical education teachers towards more and 
more progress and excellence. 
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INTRODUCTION 

At the beginning of 21 century, rapid changes which transformed the roles of governments from tenure to 
guidance and counseling caused organizations to consider their internal and external environment with 

quite different perspective as compared to their past experiences and use various tools in order to maintain 

their organizational excellence and superiority owing to the emergence of competitive culture. 

Organizations are aware of the fact that organizational excellence is not a static target. Rather, it is 
evolving continuously based on today conditions, stakeholder’s and customer’s needs, competitor’s 

efforts to be presented successfully, and the establishment of new laws and regulations. Accordingly, they 

are unable to rely on traditional methods as they are seeking to have a strong presence in national and 
international scenes. The use of some models is more necessary now than in any other time period as it 

can set a proper benchmark, in addition to evaluation of the current status of organization and 

identification of their weaknesses and improvable parts, for strategic planning (Safari, 2003). 
In fact, dramatic changes have occurred in the fields of modern management systems and methods that 

bring different perspectives on organizational management to the past. Among concepts that many 

international organizations have already placed great importance in are quality, organizational excellence 

models, and continuous improvement (Reyahee, 2005).  Successful experiences that Japanese, American, 
and European organizations have gained, although they have to live in a world replete with competition 

and changes, provide an opportunity for the world to identify and gather organizational excellence models 
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in order to use them for other organizations as role models. EFQM is one of the models widely used by 

many international organizations, specifically by European companies as a proper model for their 

business (Sakkaki and Amiri, 2006). 

Given that the European Excellence Model (EFQM) is a powerful tool of evaluation that can help identify 
the weaknesses and strengths in different working areas clearly, Iranian organizations are expanding the 

use of modern evaluation methods based on EFQM. Similarly, the EFQM provides a general and 

applicable framework that can be used to measure service quality in public and private sectors (Reyahee, 
2003). 

One of the most important issues in management is organizational excellence, which defines as 

encouraging organizational development in all aspects, giving satisfaction to all stakeholders, making a 
balance between stakeholder’s expectations and demands, and ensuring the long-term success of an 

organization.    

Sandra et al., (2009) found that there was no significant difference in the level of organizational 

excellence between employees and managers based on the results from his research. While, there was a 
significant relation between the results and enablers. 

In the discussion of management, organizational support is another major factor, which can come to exist 

as a result of the relationship between employees and organization. Two decades ago, discussing and 
planning welfare and supplementary programs to support employees might be quite unusual. Yet, 

organizations have now realized in practice that they can benefit from investment on employee’s 

improved well-being and support because when employees feel supported and valued they are committed 

and satisfied, don’t leave their organization easily, and decrease withdrawal behaviors such as 
absenteeism and turnover. All of these factors will be at the service of improved organizational 

performance leading to achieve organizational goals eventually. 

Regarding the link between organizational health and organizational excellence, Wayne et al., (2011) 
emphasized that these two factors had a profound and significant impact on organizational performance 

and could be important predictors of organizational effectiveness and support. They have indicated that 

planning, maintaining and improving, evaluating human’s resources, and the required organizational 
support can lay the ground for organizational health and excellence among teachers as these two decisive 

factors can encourage teachers to take their first steps toward achieving the organizational goals. In fact, 

in a normal school, not only are the teachers protected from parent’s and local community’s nonsense 

requests, but the school is also not vulnerable to external pressures.  
In a research, Celep and Yilmazturk (2012) studied the relationship among organizational trust, multiple 

aspects of organizational commitment, and perceived organizational support among teachers in public 

schools in the city of Gulukok. Their findings revealed that teacher’s trust in the management of school 
would bring about an increase in perceived organizational support and commitment. Generally speaking, 

organizational trust was found to be a prerequisite for organizational commitment. Teachers with 

perceived organizational support were more committed to their organization. Female teachers were more 
committed than their male counterparts in this regard. The results also showed that a significant positive 

relationship was observed among perceived organizational trust, organizational support, and 

organizational commitment.  

In a study, Bilgin and Demirer (2012) investigated the link between organizational support and its impact 
on job commitment and satisfaction among hotel’s staff in Turkey. The results obtained from their study 

unveiled that organizational support was significantly and positively correlated with job commitment and 

satisfaction among hotel’s staff.  
In her study, Arshadi (2011) examined the association between perceived organizational support and 

organizational commitment acted as intermediaries to enhance performance and a sense of commitment 

among employees in an industrial organization in Iran. The results uncovered that organizational support 

was positively associated with employee’s organizational commitment. The sense of commitment to the 
organization acted as an intermediary between organizational support and organizational commitment 

contributing to enhanced performance among employees.  

http://en.wikipedia.org/wiki/Absenteeism
http://en.wikipedia.org/wiki/Turnover_%28employment%29
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In a research, Deconinck (2010) reviewed the effects of organizational justice, perceived organizational 

support, and supervisor’s support on the level of trust in marketing staff. The results from this research 

proved that perceived organizational support acted as an intermediary between justice method and 

organizational trust.  
What would predict directly and indirectly the supervisor’s trust and support is interactive judgment. 

Distributive judgment was, however, related to organizational trust and supervisor’s support indirectly, 

while it was directly linked to organizational trust. Bisharp and Harterz (2010) concluded a negative 
correlation between perceived organizational support and employee’s turnover. In their model, 

organizational commitment was the moderator of this relation. In a study, Panaccio and Vandenberghe 

(2009) scrutinized perceived organizational support, organizational commitment, and mental health 
among 220 employees.  

Their findings revealed that there was a significant link between perceived organizational support and 

employee’s mental health. Organizational commitment played a mediating role. However, no link was 

found between normative commitment and employee’s lack of involvement, which leads to loss of mental 
health and turnover among employees.  

In a research, Makanjee et al., (2006) investigated the effect of perceived organizational support on 

organizational commitment and the quality of radiographer’s services. Their finding showed that 
organizational support had a positive effect on organizational commitment among radiographers. While, 

drastic changes in the organization produced a negative effect on service quality. Tari (2006) also 

mentioned the fact that employee’s and manager’s commitment and support in any organization are 

indispensable for organizational self-assessment. 
In this regard, sports organizations can play a key role in improving athlete’s quality of life and their 

performance in sport arenas by pursuing multiple goals in today’s society. If sport directors, through their 

support, provide a condition in which employees are able to seize the opportunities better and make more 
use of existing resources, they will undoubtedly accomplish their mission and will achieve dramatic 

successes at regional, national, and international levels.  

In view of the fact that both variables of organizational excellence and organizational support are 
determining and influential factors of any organization, examining their relationship is an issue that can 

considerably help directors of sport organizations to manage their organizational affairs as a way of 

improving effective coordination between individual and organizational goals, which is considered as one 

of the main factors of organizational effectiveness and efficiency. The present research may be useful to 
understand the current status of above- mentioned variables in the relevant organizations and to draw a 

desired pattern.  

 

MATERIALS AND METHODS 

The purpose of this study was to investigate the relationship between perceived organizational excellence 

and organizational support among physical education teachers of Alborz provinces in Iran. The study is a 
descriptive- correlational methods and field research.  

The statistical population consisted of all physical education teachers (N=655) from four districts in 

Alborz provinces. The sample population consisted of 250 physical education teachers including 64 (male 

and female) from district1 and 62 (male and female) per district from districts 2, 3, and 4, who were 
selected using simple random sampling. The research data were collected using two questionnaires of 

organizational excellence developed by Jelodari (2005) and of organizational support by Eisenberg et al., 

(1986).  
The reliability coefficient for the questionnaires was reported to be 0.82 based on Chronbach’s alpha. 

Descriptive and inferential n statistics were used to analyze data. For descriptive statistics, statistical 

indices, such as frequency, sum, mean etc. were applied. For inferential statistics, the Kolmogorov–

Smirnov test (K–S test) was used to test the normality of the data. Due to normality of the data, Pearson’s 
correlation coefficient was employed to examine the relationships between the research variables. 

Multiple regressions also were used in this study. 
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RESULTS AND DISCUSSION 

Descriptive findings: 

Description features Frequency Frequency (%) 

Gender Male 144 42.4 

Female 106 57.6 

Age  18-23 8 7.4 

24-30 36 30.1 

31-37 38 31.2 

38-45 25 19.4 

46-52 8 7.4 

over 52 years 5 4.5 

Educational 

background 

Diploma 8 3.25 

Associate diploma 34 13.6 

Bachelor’s degree 177 70.8 

Master’s degree 31 12.4 

Field of study/major Physical education 193 77.2 

Non- Physical education 57 22.8 

Employment status Formal 179 71.6 

contract 70 28 

company-based 1 0.4 

Total 250 100 

 

Results 

 

Table 1: Pearson’s correlation coefficient for perceived organizational excellence and 

organizational support among male participants 

Index/indicator 

variable 

Number Mean SD r p-value 

Organizational 

excellence 

 

250 11.32 2.359 0.17 0.05 

Organizational 

support 

250 14.19 4.65   

 

As Table 1 shows, a significant relationship exists between the level of perceived organizational 
excellence and organizational support in male teachers (r1=0.17, P≤0.00). So, this hypothesis is 

confirmed.  

 

Table 2: Pearson’s correlation coefficient for perceived organizational excellence and 

organizational support among female participants 

Index/indicator 

variable 

Number Mean SD r p-value 

Organizational 

excellence 

 

250 19.51 0.781 0.43 0.001 

Organizational 

support 

250 16.22 3.21   
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As depicted in Table2, a significant relationship exists between the level of perceived organizational 

excellence and organizational support in female teachers (r1=0.43, P≤0.00). So, this hypothesis is 

confirmed.   

Discussion 
As mentioned above, this research aimed at investigating the relationship between perceived 

organizational excellence and organizational support among physical education teachers in Alborz 

provinces in Iran. The results obtained from research hypotheses are as follows: 
Based on the research results, perceived organizational excellence was significantly and positively 

associated with organizational support in male teachers of physical education in Alborz province. The 

findings were consistent with some other results of research done by Arshadi (2011); Panaccio et al., 
(2009); Tari (2006). One reason for consistency among these results was that both manager’s and 

employee’s support seemed to be prerequisites for self- evaluation and review of quality system. That is, 

only through manager’s and employee’s cooperation and their proper understanding of the system in the 

first step and through their faith in continuous improvement in organizational quality in the next steps, 
self-assessment systems such as EFQM encourage managers and employees to use organizational 

excellence system, provided that appropriate organizational support is available, and move towards 

greater efficiency and effectiveness. Organizational support for employees is provided by involving them 
in organizational decisions, using their ideas, increasing their sense of responsibility for and commitment 

to decisions they are made. However, both manager’s and employee’s support are necessary to make self- 

assessment in organizations. Nowadays, the importance of organizational excellence has become clearly 

evident as providing effective leadership and encouraging cooperation among individuals working in an 
organization need organizational support. So, these results were consistent with the results of the present 

research. 

The results from the research showed that the relation between perceived organizational excellence and 
organizational support yielded significant and positive results among female teachers of physical 

education in Alborz provinces. The results were consistent with some results reported by Celep and 

Yilmazturk (2012); Bilgin and Demirer (2012); Bisharp and Harterz (2010) and Deconinck (2010) 
indicating that perceived organizational support was one of the main factors of forming and enhancing 

organizational excellence. If staff feels that their organization is trying to support them, they will actively 

participate in the processes of their organizational planning and will be eager to determine their 

organizational goals. Moreover, if they feel valued by their organization for their activities, they will tend 
to increase their adaptation to the working environment as it will help bring increased unity and 

dedication among employees. As a matter of fact, they take a path in which they are able to align their 

own goals with the goals and values of their organization and make great efforts to realize them. One of 
the main challenges of the present research is the lack of adequate studies on above mentioned variables 

at national level in order to compare the research results and justify rejecting or confirming the research 

hypotheses. However, there have been some studies on each variable alone or variables as related to each 
other.  

Based on the relationship between variables of organizational excellence and organizational support, the 

directors of Education are required to observe all organizational affairs to create a safe and convenient 

environment on one hand and to focus on organizational excellence and quality on the other hand. They 
also need to find solutions for various issues by organizationally supporting teachers when necessary and 

by using management knowledge and skills. Eventually, they have to take actions to make the 

organization of Education more effective and efficient by developing constructive strategies and plans so 
that they can guide physical education teachers towards more and more progress and excellence.   
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