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ABSTRACT

The current study was accomplished in 2008 — 2009 in order to examine the relation of occupational
stress and managerial motivation among managers of the social welfare organization. The method of the
study is correlative. The studied sample in this study was 181 persons of managers of the social welfare
organization. Sampling was done in the form of random simple sampling. In this research the
guestionnaires of occupational stress and managerial motivation were used. In order to solve the question
of research, the collected data were analyzed using the correlative coefficient of Pearson. The obtained
results indicated that there is a meaningful and positive relation between the occupational stress and the
managerial motivation in the meaningfulness level of P < 0.01 and (r= 0.65).
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INTRODUCTION

In the industrial society of today, the discussion of tension (stress) not only has been paid attention to
considerably in the medical and psychological fields because of its prevalence domain and harmful
consequences, but also it has given the management researchers a significant mission. A group of experts
of science of organizational behavior have named the stress as the common disease of century and the
concept of stress currently has turned into an interdisciplinary subject in human sciences and medical and
related fields. In today’s medical science there are different perceptions of stress such as “urgent” and
“compulsion” against the stimulants, excitement against mental reactions, urgent and compulsion toward
the physiologic changes caused by it (Doyle, 2003). Kaplan and Sadok define stress as follows: the
human being in his lifetime is under the influence of various nervous and mental pressures which effect
on his mental and security and inner comfort and also performance. Generally, stress is based on a
complex pattern of excitement modes, physiologic reactions and related thoughts which occurs in
response to the external demands or requests (Greenberg and Baron, 1970, quoting from Saatchi, 2002).
The occupational pressures are a set of conditions or events which disarrange the adaptive performance of
the staffs and cause adverse psychological, physical and behavioral reactions (Kahn and Byosiere, 1992).
Ivan Switch and Matsol have a definition for the pressure which is simply said as: “the occupational
pressure is the adaptive response to an external condition which leads to physical, psychological or
behavioral deformations of the staffs of the organizations”.

Occupational stress (tensioning) can be considered as accumulating the stressor factors and the conditions
related to the occupation which most of the people agree about it. In the examination of occupational
stress, the focus is on three factors, individual features of the worker, work conditions and the resultant of
their both interaction which has a decisive role in creation of the occupational stress. This perspective is
compatible with the transactional pattern of Lazarus (Griffin, 2001). According to the idea of Cooper and
Marshal, the stressor conditions in the work environment and social and economic life of the workers
along with disturbing the mental and psychological balance in the people, reduce the productivity of the
workshops and also cause the reduction of occupational motivation and satisfaction (quoting from
Saatchi, 1997).

Most of the researches in recent years were dedicated to the professional examination of stress and the
aim of most of them has been to convince private institutes and governmental organizations about the
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consequences of this phenomenon on physical and mental hygiene of the people. Thousands of
researchers have tried to estimate the taxes related to the damages of stress in institutes and also in the
surface of the society (Jennifer, 2008). Researches indicate that the occupational stressors are a
widespread range which has considerable operational and economic consequences. According to the
report of national committee of professional health and security (1999), between 26 to 40 percent of the
staffs have evaluated their work is stressor. Also, 28 percent of the European staffs suggested that the
occupational stressors in the work environment are the cause of creation of some problems in their lives
(Levi and Lund-Jensen, 1996).

Occupational stressors increase the hygiene and treatment taxes. Also, the researches show that the
existence of occupational stressors increases the rate of absence. The estimations done in the US and
England show that the reason of about 50 percent of work days which the staffs are absent is the
occupational stressors (Cooper et al., 1996). The researches show that the organizations sustain millions
of dollars losses due to the annual absence of their staffs (Cox et al., 2000). The occupational stressors in
long term can cause the inability of the staffs. The researches show that the occupational stressors restrict
the rate of focus of the staffs and such that decrease the work capacity of them. Moreover, the carefulness
and accuracy of the performance are decreased, too (Seale et al., 1999). Also, the staffs that experience
more occupational stressors have less organizational commitment (Mathieu and Zajac, 1990).

Occupation stressors also are along with the intention of leaving the job (Chen and Spector, 1992). These
experienced stressors in the work environment have negative effect on the personal lives of the people,
too (Doby and Caplan, 1995; Repetti, 1993; Totterdell et al., 1995). During the recent decades, researches
of the industrial and organizational and management psychology fields have emphasized on the existence
of different reactions of the staffs about the work and the related behaviors to this reaction. The structure
of occupational conflict is one of the reactions related to the work which has been examined from various
aspects. The concept of occupational conflict has attracted a wide experimental and theoretical attention
to itself during the recent decades and the interest in the study of the concept of occupational conflict
mostly has been focused on determination and identification of its determiners (Hollenbeck et al., 1982).
According to the definition of Kanugo (1982) the occupational conflict has an important share in the
psychological identity of the person. The occupation of the staffs with high conflict has a closed
relationship with the identities, motivation and occupational satisfaction.

Occupational dissatisfaction is one of the most common consequences of the occupational stress. The
results of most of the researches have indicated that as the severe mental pressure can reduce the
occupational satisfaction, motivation and productivity, the low mental pressure is necessary for the
successfulness of the human.

For more explanation about this subject this should be said that the stressors which are from the
occupation and create pressure for the human, are not all considered as negative factor and their effect is
not disgusting, but a group of the stressors later will have the prior effect as the analeptic and plausive
motivator (Khosravi and Behzad, 2003). The concept of occupational conflict as a reaction is an
important variable which helps increasing the effectiveness of the organization. As the level of the
occupational conflict of an organization is higher, its effectiveness is increased, too. Among the various
perspectives, the most realistic views of the occupational conflict are a function of the character on the
organizational atmospheres (Aryee, 2007).

Lotatre (1981) has extracted the prior factors to the mental pressure or in other words the stressor factors
on the staffs as follows: the exterior organizational stressor factor, the organizational stressor factor, the
group stressor factors, the individual stressor factors, occupational pressures. As it is observed, these
reasons are both in the organization and out of it (quoting from Dagiqgi and Farhangi, 2000). Various
factors such as lack of group correlation, lack of social support, contrast among the individuals and group,
and the internal contrast of the individuals can be the potential source of the mental pressure.
Psychologists of the University of Michigan describe various factors effective in creating the occupational
stress which is shown in the following graph (adapted from Steers, 1984; retrieved from Dagiqi and
Farhangi, 2000).
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Steers (1984) presents the factors and consequences of the stress as follows:
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Motivation is one of the most complex subjects in the organizational behavior. The motivation refers to
the degree of preparation of an organism to follow a number of planned purposes. The process of
motivating and supporting the purpose based behavior is called motivation. The motivation is the
interaction of a series of variables and factors which has been briefly shown in the following model
(Mogimi, 2007):
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Graph 4: The interaction of the variables and their role in creating the motivation
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Preparing the necessary motivation for doing the work and paying attention to the motivational powers of
the staffs are from the most important and meanwhile complex duties of a manager (Robins, 1999).
Paying attention to the motivational powers in the governmental organizations special in organizations
which their staffs have to do heavy and difficult works is one of the most important managerial skills, for
example, Gurin et al., (1960) under effect of major motivational theories such as Herzberg, Masner,
Scheniderman and Maslow examined the relationship of increasing stress with the reduction of
motivation of the staffs of organizations. In the regard of motivation of the staffs there are several theories
which can be expressed in form of content, processing and contemporary theories (Cohrs and Ditty,
2006). In the following the major motivational theories such as Maslow Herzberg which examine the
motivational factors in human are discussed.

The hierarchy theory of Maslow prepares an operational motivational framework for the managers.
Managers with analyzing the theories, attitudes, quality and quantity of the staffs and the characteristic
conditions can take appropriate action in order to identify the need level of the staffs which they are
always try to meet it. For creating motivation in the staffs, principles such as fair rewards which are
related to the performance of the person, the ability of doing the work for the individual and
distinguishing among the low level needs and high level needs must be observed. According to the two-
factor theory of occupational motivation of Herzberg, motivation is under the effect of motivation
stimulant (mental or internal factors of the person) and hygiene factors (external factors) which are
necessary for doing the work. The stimulant factors of motivation include: successfulness, development
and appreciate, the work and responsibility’s nature, meanwhile the hygiene factors (external factors) are
necessary for supplying and keeping organizational health. Identification of hygiene or external factors
mainly is related to the environment and the field of work and conserves the staffs in the organization and
it includes: policies and principles and conditions of the work environment, salary, personal relationships
and occupational security (Davis, 1980; Gawel, 2004). According to the two-factor theory of Herzberg, in
order to create motivation in the environment managers must use their knowledge for assuring of the
matter that there are hygiene factors in the work environment. In order to create motivation in them, they
can give more responsibility to the staffs and appreciate their successes and create the motivation of
successfulness in them. The motivated staffs will believe that they can control their occupation and this
belief can be effective as the major factor of team management, empowerment and Entrepreneurship. One
of the problems of the governmental organizations in Iran is low rate of salary and since the salary and
occupational benefits are of the server factors, the attempts to create motivation in the staffs and
increasing productivity will not have any results before balancing the salary of the staffs (Mogimi, 2007).
According to the attractiveness - waiting theory the people's behavior is influenced by their perceptions of
their behavior's consequences very much. The manager who identifies the expectations and desires of his
workers can properly react to the expectations of any individual in order to create the motivation (the
same reference). Therefore, the stresses caused by the occupation have a positive and meaningful
relationship with the managerial motivation and as their stress is more, their managerial motivation is
powerful or weak (Therese, 2008).

Regarded to the mentioned cases, the identification of occupational motivations and factors which cause
lack of occupational satisfaction in the work environment has a close relationship with the development
of the organization, so, regarded to the mentioned subjects above, the main purpose of this study is to
examine the relationship between the occupational stress and the managerial motivation of the staffs of
the social welfare organization in Tehran city. In order to do this work the following question was
expressed and studied:

Is there any relationship between the occupational stress and managerial motivation?

MATERIALS AND METHODS

Research Methodology

The current study is of the kind of correlation studies. In this study the independent variable is the
occupational stress and the dependent variable is the managerial motivation.
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The Research Sample and the Sampling Method

The research sample included 181 persons of managers of the social welfare organization of Tehran city.
The method of estimating the sample volume was due to the Dilman and Salnet, and the sample volume
estimated equal to 181 persons. The sampling method in this study was in form of simple sampling.
Research Tools

The research tools in this study were the occupational questionnaire of R. S. Eliot and the questionnaire of
managerial motivation measurement. The questionnaire of R. S. Eliot has been made by Eliot (1985) and
has been translated by Na'ami (2004) and it has been used in several researches.

The occupational questionnaire of R. S. Eliot is a questionnaire which is used in order to measure the
occupational stress. In order to access validity, this questionnaire had been correlated with the
occupational stress questionnaire of Heliger and they reached 86% of Cronbach’s alpha coefficient. The
guestionnaire of occupational stress measurement innovated by Myner and Smith (1989). The reliability
coefficient of this questionnaire has been reported between 80% and 93% using Cronbach’s method
which indicates its high consistency.

RESULTS AND DISCUSSION

Research Results

In this section the research results are presented in two parts including:

A) Describing the data: in this part the main purpose is to describe the obtained data from the tests which
are presented in tables 1 and 2.

Table 1: The distribution of mean and standard deviation of the tests separated by the occupational
stress

Maximum Minimum Variance Standard Mean Numbers Variable

Score Score Deviation

79 40 70/55 8/40 60/34 181 Occupational
Stress

Table 2: The distribution of mean and standard deviation of the testees separated by the
managerial motivation

Maximu  Minimum Variance Standard Deviation Mean Numbe Variable

m Score Score rs

49 13 77/35 8/79 33/58 181 managerial
motivation

Due to the background of the subject and the researches done in this field the research theory includes:
There is a Relationship between the Occupational Stress and Managerial Motivation

This theory was examined through the correlation test of Pearson and its results have been given in table
3.

Table 3: Summary of the results of the correlation test of Pearson between the occupational stress
and the managerial motivation

Meaningfulness level r’ r Variable 2 Variable 1

0/01 0/42 0/65  Occupational stress Managerial motivation

As seen in the table 3, regarded to the obtained value of r (0.65) and the meaningfulness level (0.01), the
zero supposition can be rejected and the research supposition can be accepted with 95% of reliability.
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Discussion and Conclusion

The obtained result from the above test indicated that there is a relationship between the managerial
motivation and occupational stress which is meaningful statistically. In the comparison of this study’s
result with the results of the other studies in this field it is observed that:

Atkinson and Litwin (1960) (quoting Litinger, 1982) confirmed the existence of a relationship between
the occupational conflict and development motivation, and they described the staffs with high
occupational conflict as purposive persons and the staffs with low occupational conflict as the persons
who are severely afraid of failure. Some factors can play the role of occupational stressors such as the
occupational stressors related to the duty such as heavy roles and very complex duties, factors related to
the role stressors like role ambiguity and role conflict, factors related to the social stressors which consist
of weak interactions with coworkers and supervisors, the factor related to work disciplines like night
working and various work shifts, factor of occupational stressors including the lack of occupational
security and limited occupational development opportunity, factor related to the traumatic accidents like
injuries, sever occupational accidents and ultimately factors related to the making changes in the
organization including minimizing of organization or combining it with another organization and
organizational unfairness (Borman et al., 2003). Kashanian (1991) examined the effective factors on
steadiness of the research staffs’ employment in companies of national industries organization of Iran and
in this regard he selected five companies of the mentioned organization as statistical society due to the
width of the national industries organization of Iran and ultimately it can be said that the implication of
organizational and personal variables on the steadiness of staffs’ employment were various considering
the gender, level of background and experience, age conditions, educational document, level of income,
marital status and the occupational category of the staffs. Among these variables in this study, the stressor
factors were effective on occupational satisfaction and motivation and in a way on the steadiness of staffs’
employment. In studies which Bakhshi et al., accomplished in order to determine the factors influencing
on occupational motivation of faculty members of medical sciences university of Rafsanjan, the results
showed that 81 percent of the faculty members consider the internal factors and 72 percent of them
consider the external factors effective on the creation of occupational motivation. In the internal factors
respectively the factor of salary and payment, occupational security, work environment conditions, the
way of communicating with others, supervision and monitoring and the policy which rules the work
environment and in the external factors respectively the work nature, cognition and appreciation of the
individuals, occupational development and improvement have the most roles.

Franco (2004) examined the influencing factors on the motivation of the hygiene staffs and concluded
that the sense of pride, financial and nonfinancial encouragements, efficiency, integrity in management
and occupational security are the most important motivational factors. In another study which was done
by Timreck (2002), his studied individuals considered factors such as sense of successfulness,
recognition, sense of responsibility and receiving promotions as the motivational factors and they
considered factors such as sense of sin and threat as negative factors.

Rantz (1996) has considered the factors such as positive support, interpersonal relationships and
increasing the self-motivation important in the examination of motivational factors of the staffs; while
Spector (1985) in his research reports considered the ability to make decisions, competency, participation
in works and sense of curiosity as the internal motivational factors and the atmosphere of competition,
evaluation and Non-mandatory doing the work as the external motivational factors. Brown (1996) in a
study related to the motivation of nurses which he did, he expressed four factors as the stress factor in
nurses including: the lack of support from the supervisors, having many responsibilities, long work hours
and large volume of duties. However in the studies of Bakhshi (2004) the work nature is the most
important factor of internal motivation and appreciation and recognition are in the second level and they
are compatible with the results of the current study. In the study of Jahani (1989) and Hasanian (2000) the
importance of hygiene factors in creating motivation is more than motivational factor and it is not
compatible with the current study. It seems that the factor of difference in these few recent studies is the
different nature of the works. People like the active jobs more than the regular and usual works, in fact the
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professional works after some time cause boredom and disenchantment and weaken the work motivation
in them, so the motivation can be created through making the job varied (quoting from Alage, 1991). In
another study Aziz et al., (2005) indicated that among the external motivational factors the most score
were respectively accrued to the preparation of conditions and occupational security and about the
internal motivational factors the most score were respectively accrued to the natural interest in teaching
and having clarity.

The results of the study of NourBakhsh et al., (2004) indicated that there is a meaningful correlation
between the occupational satisfaction and dissatisfaction and hygiene and motivational factors. Also,
there was a meaningful difference between the motivational factors and hygiene factors of women and
men. The research’s findings showed that there was a meaningful relationship between the implication of
motivational factors, hygiene factors and gender with occupational satisfaction and also the implication of
motivational factors, hygiene factors and education years, age and the education field with the
occupational satisfaction.

The study’s results of ShokrKon (1994) about the influencing factors on the steadiness of the research
staffs’ employment of the companies of national industries of Iran indicated that among these variables,
the occupational stressor factors influence on occupational satisfaction and in a way on the steadiness of
staffs’ employment (Zakhimi and Pour, 2003).

And also Rahimi (2003) compared the rate of conflict and the occupational stressors factors in the nurses
working in oncology and general surgery sections affiliated with the medical sciences university. The
findings of the study indicated that the implication of stressor factors has a direct relationship with the
reduction of motivation in the nurses. His study’s result shows that the majority of the nurses of oncology
and surgery have low rate of tension related to the signs of conflict and high rate of tension related to the
stressor factors of confliction. Consequently the occupational dissatisfaction has been observed in
sections with high rate of tension.

Abtahi and Alvani (1989) did a study on the nervous pressures of managers of the industry part of the
country and they have examined the stressor factors, kind of pressures which managers have involved in
them and solutions for dealing with them. The used tool in this study was a questionnaire which measures
the occupational factors such as confliction in role and role ambiguity etc. Managers in this study named
some factors as the cause of their occupational pressure which respectively included: very high
sensibility, many responsibilities, timidity andtaciturnity,impatience, anger, unsuccessfulness in
continuing education, lack of belief, political and ideological awareness, mental, psychological and
physical weaknesses and diseases caused by it, lack of successfulness in work and finally form and
appearance of it. JamshidNezhad (1996) compared the occupational stress and the occupational
satisfaction in managers of elementary and high schools in Tehran and the research's results indicated that
most of the managers (71 percent of the total testees) evaluated their work stressor or very stressor as the
principal of the school and about the occupational satisfaction, the managers who were more pleased with
their occupation have reported less stress about their occupation.

Also, in a study entitled “is the relationship between the occupational stress and satisfaction random?” in
order to solve the question eleven persons of the staffs of a legal company (with more than six employee)
participated in the mentioned research and the results is as following: through the stress test (Girardo et
al., 1991) and the occupational satisfaction test (Spector, 1990) and through doing the statistical analysis
obtained, the ultimate correlation between the stress level and occupational satisfaction in the test (r =
0.694) with the level of alpha which was determined equal to 0.5 (quoting from Cox, 2000; Carson and
Carson, 1995) and the results of this study indicates that:

There is a strong and reverse relationship between the stress and occupational satisfaction and even if
some limited actions are taken, it will be proved that the other factors such as occupational motivation,
rate of salary, occupational security, type of the work etc. have effective role in the occupational
satisfaction.

In a study which has been accomplished in a hospital in Maryland State by two researchers named Blicky
and Vo Cot, the boredom cases caused by work and stress and their relationship with the occupational
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satisfaction indicate that statistically the existence of a meaningful relationship between stress and
occupational satisfaction among the staffs was confirmed and also, from other results of this study is the
lack of any meaningful relation between the rate of occupational satisfaction and the level of education of
the hospital’s personnel (quoting from Cooper et al., 1996).

Levi (1996) in his studied on the occupational satisfaction, the way of attitude and managers’
performance found that statistically there is a reverse relationship between the stress and the occupational
satisfaction; and Carson and Carson (1995) did a research on the implications of stress, occupational
motivation and occupational satisfaction of governmental managers of the US. The results of this research
indicated that they gained an important relationship between the high level of stress, low level of
motivation and lack of occupational satisfaction.

Charles (1997) in his study showed that the high levels of ambiguity and role conflict as two important
occupational stressor factors are along with low levels of occupational satisfaction, high levels of stress,
low level of occupational motivation and the intention of leaving the work. They announced that the
highest rate of correlation has been between the ambiguity and role conflict with the satisfaction of
supervisor (-0.36). This result indicates that the supervisors are the largest factor of conflict and role
ambiguity in the work environment (quoting from Cooper et al., 1996) Kahn and Byosiere (1992) have
found a meaningful correlation between the heaviness of role with the psychological problems such as
stress and failure, and also with the occupational satisfaction and the intention of leaving the work and
physical problems. In addition to it, the researches done by Kanugo (1982) have indicated the negative
implications of occupational stressors such as the existence of conflict and weak communication in the
work environment on the occupational satisfaction.

The researches done by Spector and Jacks (1998), Franco and Bennett (2004) indicated that the social
stressors are along with the psychological problems such as occupational dissatisfaction, low motivation
and psychological and physical irregularities.

The considerable discussions in reduction of the organizational stress are offered as follows:

1) Creating the appropriate organizational culture which reduces the role ambiguity and conflict as far as
possible and acceptable, and also, the organizational culture must encourage the staffs’ performance and
creation of effective relationship.

2) Creating educational equipment and developing the staffs’ skills in the organizations in order to
empower the staffs for the organizational activities which may be referred to them in the future.

3) In each organization, managers and the staffs must be participated in making decisions and moreover
be sufficiently educated in organizational planning and for promotion of the occupational path.

4) The financial needs of managers and the staffs must be set and paid based on fair salary.

5) In each organization, managers and the staffs must be interfered in the organizational problems and
they should not be in different against their organizational and non-organizational problems and they must
be supported and caressed.

6) Creating the appropriate work conditions or reducing the occupational stresses, for instance taking
actions such as eliminating physical disturbances like noises of the work environment or changing the
organizational decision making processes and creating conditions in order to increase the occupational
security can be very useful.

7) Each organization must emphasize the preventive organizational and managerial ways in order to
prevent from any sever stress. Also, in each organization the necessary trainings should be presented so
that the staffs have the necessary ability in order to deal with stress when they face it. Identify the
relationships between stress and the individual or the individual against the stress, the stressor relationship
in the individual and their work purposes. The interfere solutions may include the change and
transformation in the rate of staffs’ responsibility, creation of a more appropriate work environment,
training the ways of dealing with the stress such as training the skills related to the relaxation. The staffs
have different capacities in terms of tolerance and ability to deal with the stressor conditions and since the
stress resources are different from one person to another one, preventing and training and presenting the
appropriate and in time solutions in form of the interference are effective in reduction of stress.
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8) Education managers and staffs in order to get familiar and compatible with the conditions of the work
environment and get familiar with the solutions for dealing with the difficult conditions which can hardly
be changed will help them very much. Providing the interfering solutions like consulting services,
behavioral cognitive interferences, helping plans or professional plans against stress have a very
important role in reducing tensions.

9) The persons who are accountable must pay more importance to the effective factors in creating the
occupational motivation of managers and staffs. Prizing the managers in different occasions, creating
variety in work, appreciating the staffs for different occasions and right communication with the staffs
and manager, make the management profession more effective and provide the opportunity to do better
performance.

10) The duty of each organization not only is the welfare of the staffs, but also it is creating balance
among the staffs’ welfare, organizational purposes and considering the priorities. If the accomplishment
of organizational purposes is only possible with victimizing and making the staffs under pressure, the
legislators and senior executives must change the inconsequent and illogical strategies and substitute
more logical and appropriate strategies so that they can reduce the occupational stress and increase the
occupational motivation and the sense of occupational security of the managers.

In the research process, the researcher has faced several restrictions which will be mentioned in the
following:

- The statistical sample of the research has been selected from the population of staffs of the social
welfare organization, so the results obtained are just expandable for this population.

- The prior researches in the field of occupational satisfaction and managerial motivation and public
health measure the effect of each of these factors with other variables, for this reason about the results
obtained from this research about the relationship of these variables with each other we could not exactly
compare them with the prior findings. Also, it is suggested that the other influencing factors in the fields
of occupational satisfaction and quality improvement and occupational stressors be identified and
comprehensive researches in this field be accomplished in the departments and organizations.
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