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ABSTRACT  

The present research has aimed to examine effectiveness of group counseling via Fordyce's happiness 
cognitive–behavioral approach in extent of increase in instructors' job satisfaction at primary grade of 

welfare schools across Behshahr County. The statistical population consists of all the instructors at 

primary grade of welfare schools across Behshahr County. The sample size was selected via simple 

random sampling method equal to 24 individuals. Herzberg's Two-Factor questionnaire of Job 
Satisfaction as well as group counseling during 10 sessions was performed to collect data. The inferential 

statistics including t-test and Friedman test have been used to test the research questions. Results of 

research indicated that there is a significant difference between mean of different dimensions of 
motivational and health factors. Comparison of means indicates that the lowest priority has been given to 

nature of work and responsibility in motivational factor and the highest priority has been given to the 

dimension of appreciation. Comparison of means indicates that the lower priority has been given to the 
dimension of supervision and human relations and the highest priority has been given to the dimensions 

of salary, rewards and security. Group counseling via Fordyce's happiness cognitive –behavioral approach 

affects increase of job satisfaction among the instructors at primary grade of welfare schools across 

Behshahr County. Comparison of means of the job satisfaction before and after group counseling 
indicates that the job satisfaction has increased to a significant level among the instructors.  

 

Keywords: Group Counseling, Job Satisfaction 

 

INTRODUCTION  

The development within community from the traditional state to industrial state has raised problems at the 
area employment. The study on history of development in industrial community indicates that the skilled 

and competent manpower has had a potential role in transformation of traditional communities to 

industrial communities. Any person makes an attempt to select a job to meet his psychological needs in 

addition to his material needs. Employment has been regarded as an inevitable necessity for survival of 
life and community. Life of any person is met by working, which the self-efficacy of any country relies 

on extent and type of performance of the manpower; studies indicate that corruption keeps increasing by 

increasing unemployment and suitable employment and job satisfaction results in the man's vitality 
(Shafie, 2006). The manpower has been regarded as the leading capital at any organization, mentioned 

that if any problem raises in the organization, there will be lack of essential motivations for adherence to 

work under the frameworks existing in the organization. Instructors at welfare schools have been 

mentioned as the manpower and capital existing in education system, that if their needs are not met under 
the framework of a logical system, annihilation of job motivation and spirit of frustration will be the most 

natural reflection, affecting the organization, community and future generation at the end of process. 

When a person is satisfied with his job, he will exploit from all his talents, abilities and facilities to 
achieve his job aims, resulting in success of organization in line of aims and ideals of organization, that 

instructors' satisfaction results in creation of an efficient generation and creation of a healthy community 

especially in education system in the welfare sector of the country (Khanlari, 2006-2007). The more job 
satisfaction of person at work environment increases, innovation and creativity at job and rate of 

production within organization will increase. Growth and prosperity at any organization relies on how to 
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use the physical, mental and psychological abilities of the individuals working in the organization. The 

individuals who have job satisfaction in the organizations will adhere to job responsibilities, categorizing 

at high level in sake of productivity and efficiency. Under such environment that a high attention is paid 
to the emotional, psychological and social needs of individuals, it is expected from the individuals to have 

sense of belonging to their work environment and to increase their motivation, interest, effort and 

satisfaction at work environment. Hence, job satisfaction has been regarded as one of the very important 
factors in job success, and also as a factor which results in increase of sense of personal satisfaction (De 

Thella, 2007). Since, acceptance of evaluation of system has been mentioned as one of the most 

fundamental elements in executive success, the instructors must feel that their efforts have been valuable 

in realization of aims of organization, followed by positive outcomes for them. Therefore, increase of job 
satisfaction is of a great importance among welfare instructors. It can consider a variety of factors in 

emergence of contradictions, conflicts, aggression and dissatisfaction in education system especially 

welfare schools. Negative assessment, too authoritarian content, limited right of selection, ignorance of 
instructors' effort by the parents, unfair payment system and hundreds of other factors can raise 

aggression, depression, dissatisfaction with job and job turnover among instructors. The interaction 

between humans has been regarded as the essence and nature of teaching profession. Instructors' job 
satisfaction affects their efficiency and teaching. The instructor who is not satisfied with his/her job, not 

just he/she will engage in transferring information in an incomplete way, but also in transferring this 

dissatisfaction to the students. Since the students at welfare schools have special and sensitive conditions, 

it requires taking sufficient accuracy and supervision at this area so as to avoid fostering a generation who 
hatred the teaching. Nowadays, a study on job satisfaction affects job commitment, job absenteeism and 

staffs' performance, that such a study has been doubled in importance convincing the advocates of human 

relations in this way that a happy worker is called to a worker who brings about profit within 
organization. Manpower has been accounted as the most fundamental capital at any organization to 

achieve the aims of the organization. Anyhow, job satisfaction and efficiency have been mentioned as the 

factors which affect increasing skilled manpower. This is in a way that any person makes an attempt to 

select his job to meet his/her psychological needs in addition to material needs. It can consider a variety 
of factors in emergence of contradictions, conflicts, aggression and dissatisfaction in education system 

especially welfare schools. Negative assessment, too authoritarian content, limited right of selection, 

ignorance of instructors' effort by the parents, unfair payment system and hundreds of other factors can 
raise aggression, depression, dissatisfaction with job and job turnover among instructors. . The interaction 

between humans has been regarded as the essence and nature of teaching profession. Instructors' job 

satisfaction affects their efficiency and teaching (Kanani, 2005). Without doubt, selection of a job refers 
to an important stage at life which transforms the mental and health interactions. Most of researches know 

life satisfaction impossible without considering job satisfaction. In this regards, job satisfaction is 

considered as an important factor in individuals' life. In most of cases, asking question about the 

individuals' job has been mentioned as determination of their identity, under which it can say that the 
individuals' job has a psychological importance rather than economic importance. In point of view of one 

of the scholars at the field of management science, the more the job satisfaction of person increases at 

work environment, the innovation and creativity at work and rate of production at organization will 
increase and rate of staffs' job turnover will decrease. Under the status of mental and physical health, 

mental and physical health of staffs increases to a large extent (Shokr, 1995; quoted from Enayati, 2004). 

The instructor who is not satisfied with his/her job, not just he/she will engage in transferring information 
in an incomplete way, but also in transferring this dissatisfaction to the students. Since the students at 

welfare schools have special and sensitive conditions, it requires taking sufficient accuracy and 

supervision at this area so as to avoid fostering a generation who hatred the teaching. Iran is a country 

prevailed with young generation centralized at education system, mentioned that a majority of young 
generation are working under the shadow of teachings, skills and representation of knowledge through 

this system. On the other hand, the ending point in all the design and planning of the curriculum end in 

the classroom, that instructor plays a major role in realization of aims and ideals of the planners and 
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politicians. Type and extent of job satisfaction has a critical importance. If the instructor remains satisfied 

with his/her job and the advantages from his/her job, he/she will engage in his/her responsibility as well 

as possible and achieve maximum growth and prosperity in his/her job and increase his/her information 
about the subject under teaching (Shariat, 2004). Nowadays, studies have been conducted at the area of 

job satisfaction, job absenteeism and performance of staffs, that such studies have been doubled in 

important due to convincing the advocates of human relations to this fact that a happy worker is called to 
a profitable worker. Manpower is considered as the most fundamental capital at any organization to 

achieve aims of organization. Managers put a huge effort to take an action for selection, acquisition and 

retention of their required competent manpower. Anyhow, job satisfaction and efficiency have been 

regarded as the factors which can intervene in increasing skilled and competent manpower (Streliin, 
2006).  

 

MATERIALS AND METHODS 

Research Method  

This research has been mentioned as a semi-experimental research, categorized as the research conducted 

through pre-test and post-test on control group.  
Statistical Population, Sample Group and Sampling Method  

The statistical population consists of all the instructors at primary grade of welfare schools across 

Behshahr County. The sample group consisting of 24 instruments was selected in random, in two 

experimental and control groups.  

Research Instruments  

In this research, Herzberg's Two-Factor questionnaire of Job Satisfaction has been used. This 

questionnaire has been provided in form of a two-factor theory including motivational and health 
dimensions by Dault et al., (1966). This questionnaire consists of 72 questions that a 7-item scale has 

existed across each term. The respondent was asked to read the term accurately and specify his agreement 

via the sign ×. Degree one and seven in turn represent the lowest and highest agreement level. This 

questionnaire consists of 36 questions concerning job satisfaction and 36 questions concerning job 
dissatisfaction, in which there exist motivational and health factors, that the motivational factor consists 

of five components and health factor consists of six components, referred in table below:  

In general, this questionnaire has been developed from two sections: the first section includes personal 
characteristics such as gender, age, marital status, academic degree and work experience. The second 

section includes 22 questions that 7-point Likret scale is used to measure them.  
 

RESULTS AND DISCUSSION 

Findings of Research  

With regard to table 1, mean of all the scores of components in post-test goes beyond mean of scores in 

pre-test. The highest rank was obtained in the dimensions of appreciation(pre-test(4.783), post-

test(5.791)) and success(pre-test(2.777), post-test(4.583)) and the lowest rank was obtained in the 
dimensions of nature of job(pre-test(3.950), post-test(3.979)) and progress and growth(pre-test(3.991), 

post-test(4.383)).  
 

Table 1: Mean and standard deviation of dimensions of motivational factor in pre-test and post-test  
Standard deviation  Mean  Type of test  Dimension  

937/0  843/3  Pre-test  Responsibility  

095/1  343/4  Post-test 
169/1  777/2  Pre-test  Success  
220/1  583/4  Post-test 
801/0  783/4  Pre-test  Appreciation  
691/0  791/5  Post-test 
141/1  991/3  Pre-test  Progress  
250/1  383/4  Post-test 
758/0  950/3  Pre-test  Nature of job  
240/1  979/3  Post-test 
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With regard to table 2, mean of all the scores for the components in post-test go beyond mean of scores in 

pre-test. The highest rank was obtained in the dimension of salary and reward (pre-test (4.482), post-test 

(5.440)) and the lowest rank was obtained in the dimension of human relations (pre-test (3.340), post-test 
(3.944)).  

 

Table 2: Mean and standard deviation of dimensions of health factor in pre-test and post-test  

Standard deviation  Mean  Type of test  Dimension  

825/0 567/3 Pre-test  Supervision 

 672/1 979/3 Post-test 

736//0 340/3 Pre-test  Relations  
762/1 944/3 Post-test 

473/0 166/4 Pre-test  Security  

420/1 972/4 Post-test 

704/0 482/4 Pre-test  Salary and reward  
971/0 440/5 Post-test 

661/0 336/3 Pre-test  Job conditions  

360/1 500/4 Post-test 
122/1 729/3 Pre-test  Policy  

347/1 041/5 Post-test 

 

Inferential Analysis of Data  
To test research hypothesis and examine effectiveness of group counseling through Fordyce's happiness 

cognitive –behavioral approach in increase of instructors' job satisfaction at primary grade of welfare 

schools across Behshahr County, t-test has been used, in order that firstly sum of scores of pre-test for 
motivational and health dimensions have been compared in both experimental and control group. As 

shown in table 3, values of mean for the scores of pre-test concerning motivational and health dimensions 

have been compared with each other in both experimental and control groups, that value of calculated sig 
has been reported greater than 0.05, thus the null hypothesis is confirmed. Therefore, there is no 

significant difference between means of scores concerning pre-test in both experimental and control 

groups.  

 

Table 3: Comparison of mean of scores concerning pre-test for motivational and health dimensions 

in both experimental and control groups (N1=12, N2=12) 
S

ig
 

F
re

ed
o

m
 d

eg
re

e
 

t 

f-
te

st
 

S
ta

n
d

a
rd

 d
ev

ia
ti

o
n

 

o
f 

m
ea

n
 

S
ta

n
d

a
rd

 d
ev

ia
ti

o
n

 

M
ea

n
 

Indicators  

Group  

 
908/0  

 
22 
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187/0  

108/2  304/7  916/601  experim
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Motivatio
nal pre-

test  915/1  634/6  25/107  control 
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183/5  956/17  416/168  experim
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Health 
pre-test 

411/4  281/15  583/178  control 

 
163/0  

 
22 

 
443/1-  

 
132/0  

729/4  281/15  333/275  experim
ental 

Total pre-
test 

529/5  451/19  830/285  control 
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There is a significant difference between experimental and control groups regarding comparison of mean 

for the scores in pre-test based on motivational and health dimensions through t-test at 0.05% level and 

95% confidence level. Table 4 represents values of significance level in motivational dimension 
(P=0.001), health dimension (P=0.005), and total dimensions (P=0.000). As these values are under 0.05, 

thus the research hypothesis concerning the significant difference between means of scores concerning 

pre-test for both motivational and health dimensions is confirmed.  
 

Table 4: Comparison of mean of scores concerning post-test for motivational and health dimensions 

in both experimental and control groups (N1=12, N2=12) 
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804/12  356/44  000/176  control 
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22 

 

004/5  

 

932/0  

280/15  933/52  500/377  experim
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Total 

post-test 

628/11  281/40  416/281  control 
 

Table 4 represents mean of scores concerning pre-test and post-test in both experimental and control 
groups at a certain period of time. It can judge in this way that there is a significant difference between 

means of scores in pre-test and post-test at motivational and health dimensions at 0.05 level and 95% 

confidence level.  
p-values in experimental group in motivational, health and total factors have equaled to 0.003, 0.001 and 

0.000, confirming the significant difference between means of pre-test and post-test in experimental 

group. With regard to t-test, calculation of summary of t-test in peer groups to compare mean of scores in 

pre-test and post-test has been considered. 
 

Table 5: Summary of t-test in peer groups to compare mean of scores in pre-test and post-test in 

experimental group (N=12)  
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773/36  
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As the calculated t-test is under critical t-test in both groups at error level (0.05), it can deduce that there 

is no significant difference between mean of scores of participants in control group at pre-test and post-
test.  
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Table 6: Summary of t-test in peer groups to compare mean of scores in pre-test and post-test in 

control group (N=12) 
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001/0  11 715/3-  411/8  139/29  250/31-  Motivational post-test 

& post-test  

001/0  11 749/4-  932/14  729/51  916/70-  Health post -test& 
post-test  

000/0  11 587/6-  511/15  733/53  166/102-  Total post-test& post-

test  

 
As absolute value of calculated t-test is greater than critical t-test in table at error level (0.0), thus null 

hypothesis is rejected and research hypothesis is confirmed. Therefore, there is a significant difference 

between rate of job satisfaction in motivational-health dimension in experimental group at pre-test and 
post-test stages. Comparison of mean of participants' scores indicates that the mean of participants who 

have received Fordyce's happiness cognitive –behavioral approach at post-test stage has been 

significantly higher than mean of participants who have received Fordyce's happiness cognitive –
behavioral approach at pre-test stage.  

Discussion and Conclusion  

Job satisfaction has been regarded as a complicated organizational issue, implying the person's attitude 

towards his/her job. The person with high level of job satisfaction has a positive attitude towards his job, 
and the person with low level of job satisfaction has a negative attitude towards his job. Individuals differ 

from the level of their job satisfaction. Numerous studies have been conducted at the area of job 

satisfaction, indicating that psychological burnout at profession raises due to job dissatisfaction, resulting 
in reduction of performance and quality of life of personnel as well as reduction of organizational 

commitment and ending in depression and sense of guilt in the person. It can consider a variety of factors 

in emergence of contradictions, conflicts, aggression and dissatisfaction in education system especially 
welfare schools.  

Negative assessment, too authoritarian content, limited right of selection, ignorance of instructors' effort 

by the parents, unfair payment system and hundreds of other factors can raise aggression, depression, 

dissatisfaction with job and job turnover among instructors. The interaction between humans has been 
regarded as the essence and nature of teaching profession. Instructors' job satisfaction affects their 

efficiency and teaching.  

Hence, the present research has aimed to examine effectiveness of group counseling via Fordyce's 
happiness cognitive–behavioral approach in extent of increase in instructors' job satisfaction at primary 

grade of welfare schools across Behshahr County. With regard to tables above, values of mean 

concerning the scores for pre-test in motivational and health dimensions and total calculated value are 

greater than 0.05, indicating that there is no significant difference between mean of scores in pre-test in 
experimental and control groups, whereby the null hypothesis is confirmed at 95% confidence level. With 

regard to table above concerning the comparison of means of scores in post-test between scores of 

motivational and health dimensions via t-test in two groups, it can observe that there is a significant 
difference between control and experimental groups at 0.05 level. To sum up, it can deduce that there is a 

significant difference between means of scores in pre-test and post-test concerning motivational and 

health factors and total factors in both experimental and control groups, whereby it can deduce that the 
research hypothesis is confirmed at 95% confidence level. Further, with regard to table above concerning 

overview of mean of scores in pre-test and post-test at two periods of time, it can deduce that there is a 

significant difference between means of scores in pre-test and post-test at motivational and health 

dimensions, whereby it can deduce that group counseling has affected increasing instructors' job 
satisfaction at primary grade of welfare schools across Behshahr County via Fordyce's happiness 

cognitive–behavioral approach at 95% confidence level.  
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Summary  

A variety of studies have been conducted at the area of effectiveness of job satisfaction, yet few studies 

have been conducted at the area of happiness approach. Yet, with regard to the present research, it can 
deduce that happiness approach largely affects increasing job satisfaction. As mentioned above, findings 

of this research are consistent with the findings of research at the area of job satisfaction and happiness 

including Michael (2008), Deborah (2008), Seyptek (2006), Deborah (2006), Diamond (2005), Anderson 
(2005), Hosseinian et al., (2006), Zandi et al., (2006), Jowkar and Sepehri (2006), Najafi (2006), Mansori 

(2006), Kanani (2004), Enaiati (2004), Abedi (2003), Nikkhah (2003), Aghashahi (2003), Jafari (2003). 

General Conclusion of Research  

Counseling implies an intimate conversation between counselor and clients or instructor and study which 
is fulfilled in form of personal interview or in small groups. Therefore, differentiation between group 

counseling and new forms of working in classrooms will not be simple. Group counseling refers to an 

inter-personal process which puts an emphasis on informative thoughts and behavior and includes that 
allowed treatment functions, realism, respect and attention, acceptance and mutual support. Treatment 

functions occur through participation and representation of the considered problems in small groups by 

the involvement of a number of individuals and counselors. Group clients consisting of typical individuals 
fundamentally face different life problems which are not required for wide changes in personality. These 

individuals exploit from group interactions to increase acceptance of new aims and values and removal of 

some unfavorable attitudes and behaviors in their life (Navabi, 2006). Sherteerez believes that job 

satisfaction refers to having the required duties of a job and the conditions provided for doing a job. 
Further, sherteerez stated that to which extent activities, affairs and conditions which develop the job 

meet the person's needs, relying on the person's judgment; notably, the person must scrutinize the 

weaknesses and strengths of his job, deducing that he/she will be satisfied with his/her job if the strengths 
overcome weaknesses (Abdolah, 1996; quoted from Enayati, 2004). Job satisfaction refers to the person's 

feelings about his/her job about his/her previous experiences, current expectation or other job 

opportunities. Further, another group of psychologists knew job satisfaction as a series of adaptive and 

maladaptive feelings that the staffs look upon themselves with such feelings (De-Thella, 2007). Job 
satisfaction refers to a mental state that can be considered as an emotional adjustment with job and job 

conditions, that is, if the considered job provides favorable pleasure for the person, the person will remain 

satisfied with his job (Shafie, 2004). The more the job satisfaction increases, the innovation and creativity 
at job will keep increasing. Growth and prosperity at any organization rely on how to use the physical, 

mental and psychological abilities of the personnel working there. The individuals who have job 

satisfaction in the organizations will adhere to job responsibilities, categorizing at high level in sake of 
productivity and efficiency (Kanani, 2004). Happiness refers to a feeling desired by all the people, yet 

few people achieve it. The characteristic of such a feeling can be appreciation, internal feeling, sense of 

satisfaction and interest to oneself and others (Kanani, 2004). The present research has aimed to examine 

effectiveness of group counseling via Fordyce's happiness cognitive–behavioral approach in extent of 
increase in instructors' job satisfaction at primary grade of welfare schools across Behshahr County. The 

results from this research indicated increasing job satisfaction among instructors at welfare schools across 

Behshahr County, yet the lowest priorities have been given to the components of nature of job and 
progress in motivational dimension and component of human relations in health dimension.  
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